MINUTES OF 29TH WASH CLUSTER KP/ FATA MEETING
29th WASH Cluster FATA/ KP meeting was held in WatSan Cell/ LG & RDD in Peshawar on April 25, 2013 at 10:00 am under the co-chairmanship of Mr. Said Rehman, Coordinator WatSan Cell/ LG & RDD and Mr.  Sajjad Akbar, WASH Cluster Coordinator FATA/ KP. Mr. Said Rehman welcomed the participants. The meeting was also attended by Special Secretary LG & RDD Mr. Asghar Ali Shah. After recitation from Holy Quran and participant’s brief introduction, agenda items were taken up for discussion;
Special Secretary LG & RDD: Mr. Asghar Ali Shah
Mr. Said Rehman, Coordinator WatSan Cell pleased to inform the WASH forum  on Mr. Asghar Ali Shah's new appointment as Special Secretary to government of Khyber Pakhtunkhwa Local Government & Rural Development department and conveyed a great rejoice to welcome him. Mr. Asghar Ali Shah is renowned in the Humanitarian community & his contributions are recognized as Director HR/Administration  PDMA & Director General FATA Disaster Management Authority (FDMA). Mr. Asghar Ali Shah thanked the WASH Cluster forum & showed the pleasure of working with WASH Cluster. He said whatever solution to our issues or challenges is, will likely to sit together & looking at it. He added whether its NOC issue or response issue we will look at details for all possible quick solutions for service deliveries to the affected population of IDPs. 
IDPs Situation Updates & Tirrah Valley Displacement:
Mr. Sajjad Akbar, WASH Cluster Coordinator informed the forum on the latest figures & told that statistics are as that of 10th April, 2013. He informed the forum that only registration point for Tirrah Valley IDPs is New Durrani. He added that 780 families opted to live in New Durrani. He told that UNICEF is present there & SSD is its IP. He informed that total IDPs families living in camps are 16, 766. He further informed that in Togh Serai IDPs camp 1159 IDPs families, in New Durrani 3521 IDPs families and in Jalozai 12, 590 IDPs families residing respectively. He said there is no increase in Jalozai IDPs camp caseload. He informed the forum that PDMA/ FDMA are planning the opening of new registration point in Kohat at Jerma for Tirrah Valley IDPs. He explained that it would be just a registration point & not a formal camp. He added that this point may be used as distribution hub. He referred to the ICCM/ HRT meeting held on 15/04/2013 &informed that no organization would be allowed to provide registration and assistance to persons displaced from the Tirrah Valley in the Peshawar Valley (including within Jalozai camp & off-camp). He further informed that IDPs from Tirrah Valley residing in Peshawar wishing to receive registration and assistance would only be able to do so at New Durrani and Togh Serai camps and at new registration point in Kohat. He was of the view that the mentioned policy has been issued due to security situation  & to ensure safety and security of both IDPs and humanitarian partners. He requested WASH partners if they find Tirrah Valley IDPs please guide them about registration point in Kohat. He was hopeful that by Saturday or Sunday morning registration of Tirrah Valley IDPs will be started. He added that all Tirrah Valley IDPs living in Peshawar Valley have to go to Kohat for registration. He also added that these IDPs will be facilitated with transportation to Kohat.
Key discussion points included:
· Denying assistance to Tirrah Valley IDPs in Peshawar Valley is against humanitarian principles;
· Government understands all aspects of decisions;
· Decisions can be re-considered at suitable time;
· Comments on this decision are pre-mature;
· These comments will be communicated to PDMA/ FDMA;
· FDMA is considering to provide transport facility to Tirrah Valley IDPs;
· Tirrah Valley IDPs has complex dynamics;
· Current proposals submitted for vetting for district Peshawar & district Nowshera will be difficult to distinguish between Bara & Tirrah IDPs;

Action point 1: WASH organizations working for off- camp IDPs to take care in registration & assistance if come across Tirrah Valley IDPs;
Action point 2: WASH organizations working for off- camp IDPs if come across Tirrah Valley IDPS will guide them about registration point specific for them, i.e. Kohat, New Durrani & Togh Serai;
Action points 3: WASH Cluster Coordinator to advocate with PDMA/ FDMA to ensure that IDPs in Peshawar Valley receive similar treatment;
Action points 4: WASH Cluster Coordinator to advocate with PDMA/ FDMA to ensure transportation to Kohat during registration of Tirrah Valley IDPs;
IDPs return:
Mr. Sajjad Akbar, WASH Cluster Coordinator informed the forum about IDPs return & said that as per December 2012 UNHCR statistics expecting 52,000 families from Khyber will move back; HOP 2013 expecting 97, 000 families put as return, he added. He further informed that 25% of HOP 2013 document will be assisted as of yesterday budgetary revision. He added that we are working to update HOP 2013 document & working on its revision & once revised will share the updated budget.
IVAP Rapid Assessment:
Ms: Mariya Rehman of IVAP informed the forum that IVAP has conducted rapid assessment exercise & report will be published by Monday. She informed that proper questionnaire from all Clusters were sought and then discussed in OCHA office but due to difficult areas & security situation only critical information was included in the questionnaire. She was enquired whether IVAP Rapid Assessment & Inter Agency Assessment Exercise were one and the same; she replied both are different. It was informed that during Rapid assessment Exercise 1100 people in Peshawar & 739 people in Kohat were  not disclosing their identity.
Action point: WASH partners to take maximum advantage of IVAP rapid assessments;
Funding Updates:
 Mr. Sajjad Akbar, WASH Cluster Coordinator informed the forum that due to Tirrah Valley crisis applying for Central Emergency Response Funding (CERF) through OCHA. He informed that only UN agencies qualify for CERF funding. Mr. Achoka Luduba taking part in discussion informed the forum that CERF provides two windows, one is rapid funding to countries in response to an emergency; second window is underfunded crisis. He added that CERF funding decisions are based on needs assessments, the percentage of needs met and consultations with agencies and humanitarian coordinators. However, we have finalized the Concept Note for CERF in consultation with Clusters & has forwarded to New York he added. He informed that that CERF Concept note is in between 3.5 to 4 million USD. It was informed that Emergency Response Fund (ERF) OCHA's mechanism has committed to take care for some activities of Tirrah Valley IDPs.
UNHABITAT:
Mr. Majid Afridi of UNHABITAT informed the forum that they have launched an appeal to CERF for Nowshera & Peshawar for Tirrah Valley IDPs.
WASH Cluster CAPACITY MAPPING UPDATES
Mr. Sajjad Akbar, WASH Cluster Coordinator informed the forum that during last WASH Cluster meeting held on 8/4/13 Capacity Mapping Matrix was shared with Cluster partners but only Concern World Wide & SSD responded. He again requested the forum if they have confirmed funding sources & supplies, its WASH Cluster's partners responsibility to inform us. He reminded that mapping capacities was a coordination arrangement for response and to fill identified gaps.
WASH Cluster Coordinator ended the agenda point by asking if there was any question or comment or clarification related to the agenda points Situation Updates & Khyber Tirrah Valley Displacement.
Action point: All NGOs to inform WASH IMO about their funding & in kind capacities by Monday, 29-04-2013.

NEW TEMPLATE OF 4-WS MATRIX FOR REPORTING
Mr. Achoka Luduba presented New template of 4-Ws Matrix to the forum & informed that it is mandatory that all WASH Cluster members to fill the New- 4Ws matrix on monthly basis. He said that the New- 4Ws matrix has indicator and activities columns that assist the data entry to be specific to the cluster, indicator and activity or activities that correspond to the indicator. He further informed that the New- 4-Ws matrix has made simple; Once a cluster in selected/ entered in the cluster column (cell), ONLY indicators for the selected cluster will be available in the indicators column/cell, he added.  He maintained that upon selecting the appropriate indicator, ONLY activities that correspond to the indicator will be available in the activities column. He explained the complete 4-Ws matrix to the forum. 
He encouraged WASH partners to share background information about funding for the sake of coverage of funding outside HOP 2013 & from HOP 2013. He explained that this will tell us that the resources are enough or not.
Key discussion points included:

· Fill up New-4Ws matrix;
· Organizations reporting is pretty less;
· If we can compare the 4-Ws matrix reporting of other Clusters with that of WASH Cluster & vice versa;
·  New 4-Ws related trainings for WASH partners;
· WASH Cluster will facilitate OCHA on New-4 Ws matrix training for WASH partners;
· New-4Ws training may attended by those key personnel who punch data in 4-Ws;
· Separate trainings for WASH;
· IMOs meeting in next week on previous 4-Ws;
· U/Cs drop down menu may be added if possible;
· Please fill out all formats shared by WASH IMO;
Action point: All WASH Cluster partners having activities to share 4-Ws before 30th of every month with WASH IMO.

AoB:
· Action point: AHO to forward relevant documents for Sectoral Needs Assessment in Central Orakzai to WASH Cluster Coordinator/& Coordinator WatSan Cell;
· Action point: AHO to share beneficiaries statistics with WASH Cluster Coordinator;
· IVAP representative informed that we have all Clusters relevant data & whoever is interested, we will facilitate in getting the relevant data;
· Solidarités International representative enquired about filling of New 4-Ws without start of activities; he was replied that only planning figures may be filled in the required 4-Ws Matrix & when the activities are started progress may be shown against that;
· Pak-CDP representative informed that they are going to start interventions of SDC supported project;
The meeting ended with a vote of thanks.

