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Global Protection Cluster
Child Protection

Minutes of Child Protection Sub Cluster Meeting KP/FATA

Chaired by: Farman Ali, CP Sub Cluster Coordinator, KP / FATA
Minutes taker: Muhammad Farhad, IMO-CP & Education, KP / FATA
Time: 10:30 to 12: 30 hours Date: 7" December, 2012
Venue: PDMA office, House # 100, Street # 13, New Shami Road, Peshawar
AGENDA
e Welcome and Introduction
e Review of action points from the last meeting
e [VAP factsheet of CP issues from IVAP assessment of Khyber IDPs
e CPRA working group updates
e Updates on DPWGs trainings
e Updates on CP help desks for return in Kurram and South Waziristan. (CPU-FATA)
e Updates on progress, CP Issues in the field, challenges and gaps.
e AOB

HOUSE KEEPING:
Next CP sub cluster meeting will be held on January 03, 2013 at 10:30 am in the office of PDMA, Peshawar.
Address: PDMA office, New Shami Road, Peshawar

SOCIAL MEDIA OF CHILD PROTECTION SUB CLUSTER
e For KP&FATA: http://complex.pakresponse.info/Clusters/Protection/ChildProtection.aspx



SUMMARY OF DISCUSSION

DISCUSSION POINTS

Introduction

Brief introduction by the participants of the meeting.

CP Sub-Cluster and PDMA welcomed all the participants of the meeting.
Agenda points of the meeting were reviewed and all participants were agreed to
the suggested agenda of the meeting.

ACTIONS REQUIRED (By WHO&WHEN)

Review of last meeting minutes

CP Sub-Cluster have coordinated with SPADO in respect of MRE material and it
was shared that the soft copy of material is available with SPADO and CP Sub-
Cluster will share it with members after getting it from SPADO. It was also
suggested that an orientation session can be arranged in the CP Sub-Cluster
meeting on MRE for the cluster members. SPADO will also be contacted to share
the data regarding the affected areas of KP and FATA due to mines and affected
children as well.

Mostly cluster members informed that revised TORs for District Working Group
have not been shared by IRC. Hayat Foundation shared that they have received the
revised TORs and it will be forwarded to all cluster members of Child Protection.

Due to non-presence of IVAP in the cluster meeting, factsheet about detail of child
protection related information collected in the survey was not presented in the
cluster meeting.

CP Sub-Cluster informed the forum that concerns regarding limited time for ERF
proposals submission have been raised with national cluster and it was agreed in
the discussion to give maximum time for proposal submission, so that quality
proposals can be submitted. National CP Sub-Cluster has already communicated
this message to the ERF secretariat.

CP Sub-Cluster shared that finalized toolkit on CPIiE has been received from
national CP Sub-Cluster and soft copy will be shared with all members.

Notification regarding admission of IDP children in govt. schools of KP has not

CP Sub-Cluster will get the MRE materials
from SPADO and further disseminate it to
cluster members.

An orientation session on MRE will be
arranged for cluster members in next cluster
meeting.

SPADO will be contacted to share data of
mines affected areas and affected children in
KP/ FATA.

Hayat Foundation will share the revised TORS
of DPWGs with cluster members

CP sub cluster will share the soft copy of CPIiE
tool kit with members of CP Sub-Cluster.
PADO will use its resources to get the
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been received by any sources including education cluster. CP Sub-Cluster
members will try to get it using other channels.

notification copy and share it with CP Sub-
Cluster.

IVAP factsheet of CP issues from VAP assessment of Khyber IDPs:

IVAP team could not attend the cluster meeting due to other engagements, so the
presentation could not be made in this meeting.

e VAP will be requested to share the
factsheet about detail of child protection
related information collected in the survey
in the next cluster meeting

CPRA working group updates:

CP Sub-Cluster briefed the forum about the progress made by CPRA working
group. It was shared that orientation sessions on CPRA has been completed, and
work plan to conduct CPRA for IDPs in Jalozai and host communities of Peshawar
valley has been finalized. It was also shared that by next week CPRA working
group will finalize the sampling for CPRA both in and off camp and training of
enumerators on CPRA tools is planned on 13 and 14 Dec 2012 in PDMA office.

It was also shared that data collection process is planned to be conducted from 18
to 2, Dec 2012 in Jalozai and off camp both simultaneously.

Updates on DPWGs trainings:

CP Sub-Cluster informed the forum that training of District Protection Working
Group (DPWGS) have been conducted in District Dir, Kohat and Swat, but due to
security issues training in District D.l.Khan and Tank is still pending and will be
held after security clearance. It was also shared that during the above mentioned
trainings Child Protection in Emergencies (CPIiE) and Minimum standards were
covered by Child Protection Cluster Coordinator. At the end six months work
plans were also developed where mostly child protection issues have been
highlighted. All partners were asked to coordinate at the district level with DPWGs
and participate in their meetings.

DPWGs will keep PDMA and Child Protection
Commission in loop for coordination at the
district level.

Updates on CP help desks for return in Kurram and South Waziristan. (CPU-
FATA):
Provincial Coordinator of Child Protection Wing, FATA briefed the forum
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regarding CP help desks for return in Kurram and South Waziristan agencies. It
was shared, that due to operation in SWA, some 10,025 families were displaced
and forced to live in camps and with host communities in Tank and D.l.Khan. The
return process started in 2010 and Child Protection Unit of SWA established Child
Help Desk for identification, registration of vulnerable children and to assess them
according to their protective needs, i.e. shelter, food, health, education, legal,
cognitive, emotional and evolving capacities.

It was also shared that Social Sectors Departments FATA, with the help of field
staff at Agency level, has established 3 Child Help Desks to provide services to
vulnerable children and women of returnee’s families, who went back during the
return process from April 25 to 28, July 16 to 19 and September 24 to 26, 2012.
The Help Desks were established at the points of registration and return in
D.I.LKhan and Tank. During these return processes 1,185 cases of vulnerable
children and women were identified and referred to various service providers
working in D.l.Khan, Tank and SWA for providing them with the required
Services.

The concern was raised by Child Protection Wing, FATA that progress of CP
interventions being carried out in FATA is not being shared with CPW, so the
forum agreed to share their progress reports with the CPW, FATA.

It was also shared by CPW- FATA that first ever in Pakistan “FATA Child
Protection Policy” has been developed by the FATA Secretariat and got approved
by Governor Khyber Pakhtunkhwa, on January 10, 2012. The policy enumerates
various measures and steps whereby the children of FATA would have a
protective and friendly environment. Through the policy FATA Secretariat assured
that it will make all efforts for extending and implementing all federal laws and
international protocols on child rights protection.

The forum suggested that an orientation session should be organized on CP policy
of FATA in early January 2013 for all CP Sub-Cluster members. Save the
Children offered to support in logistic arrangements for this orientation session on
Child Protection Policy of FATA.

All CP sub cluster partners working in FATA
will share the progress report of their
interventions with CP wing FATA. (Mr.
Muhammad Ali, Provincial Coordinator, 0345-
9083829, shahalisyed@gmail.com).

CPW, FATA will communicate to the cluster
the date and time for orientation session on CP

policy.

Updates on progress, CP Issues in the field, challenges and gaps:



mailto:shahalisyed@gmail.com

CP Sub-Cluster shared that in HRT meeting all clusters of KP/ FATA have been
informed about the refresher training on coordination which is planned on 13th
Dec 2012 in WFP office and training will be conducted by Ms. Joe Reed,
International consultant, Acted. So CP Sub-Cluster will share two nominations for
the said training with OCHA.

CP Sub-Cluster also informed that in last HRT meeting it was decided to revise
HOP 2012 for 2013 as the IDP population figures are now changed. So it was
decided to revise HOP on the basis of revised caseload, planning and priorities. In
HRT meeting it was decided that OCHA will arrange a meeting with DGs of
PDMA and FDMA and all stakeholders to discuss planning for HOP revision. In
the said meeting the NOC issue, i.e. requirement of NOC from line departments
instead of PDMA NOC will also be discussed.

PDMA shared that PDMA Child Protection desk is planning to arrange training
workshop on Child Protection in Emergencies on 17-19 Dec 2012 for capacity
building of line departments, PDMA staff and members of local NGOs. Training
workshop will also include development of training manuals, service mapping, key
messages development, translate key messages into local languages and
disseminations. This training workshop will be followed by a consultative
workshop which will be attended by CP stakeholders.

CP Sub-Cluster shared that World Vision project in Jalozai in, where 10 CFSs
were functional, have been closed in November 2012. These CFSs have been
handed over to PDMA who may not be able to continue after December. It was
suggested that UNICEF discuss it internally and let the cluster know if they can
take over these CFSs and continue along with their other CFSs in the camp.
PDMA shared that UNFPA is onboard and discussion is underway to take over the
responsibilities of the Women Spaces.

UNICEF shared that current CP activities in Jalozai will be continued till March
2013 and in district Hangu and Togh Sarai till May 2013. While UNICEF CP
emergency activities in FATA will be closed on 15 Dec 2012 due to lack of
funding.

Save the Children shared that ECHO project of Save in host communities of

CP Sub-Cluster will share 2 nominations for
refresher training on coordination with OCHA
from CP Sub-Cluster.

e UNICEF will internally discuss and let the
cluster know if they can take over World
Vision CFSs in Jalozai camp.
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Peshawar will be continued till May 2013 and MOFA project will be continued till
June 2013.




LIST OF PARTICIPANTS

25 participants from 19 agencies participated in the CP Sub Cluster meeting.

S.No  Name Agency \ Designation Contact No \ Email
1 CP Sub Cluster
Farman Ali UNICEF Coordinator 0300-5926377 | farali@unicef.org
2 Abdul Jabbar UNOCHA HAO 0346-8563651 | jabbara@un.org
3 Muhammad Ali CPW-FATA Provincial Coordinator 0345-9083829 | shahalisyed@gmail.com
Muhammad Salman
4 Arbab CPW-FATA Agency Focal Person 0345-9081261 | Arbabsalmanl@hotmail.com
5 Nasir Jalil Protection-UNHCR Protection Associate 0332-8567816 | jalil@unhcr.org
Assistant Chief
6 Bilal Khan KP-CPWC Operations 0302-5947437 | Khanbilal234@gmail.com
7 Zainab Khan PDMA CP Coordinator 0343-5544683 | cpcoordinator@pdma.gov.pk
8 Raheel Zeb PVDP Program Manager 0333-9148289 | raheelzeb@hotmail.com
9 Syed Zafar KADO Program Officer 0333-3686338 | kado.organization@gamil.com
10 Khalida Mallah UNFPA GBYV Coordinator 0331-2773059 | mallah@unfpa.org
Muhammad Taimoor
11 Khan Save the Children CP Coordinator 0313-9730001 | taimoorkhankhel@savethechildren.org
12 Muhammad Farhad UNICEF IMO — CP & Edu 0334-8502897 | mfarhad@unicef.org
13 Uzair Khan OSED Director Programs 0333-9747799 | osed.nwfp@gmail.com
First Adore in Regional firstactors@gmail.com,
14 Humayun Gul Development (FARD) | CEO 0346-7998404 | humayunl@live.com
15 Nosheen Malik PADO CEO nosheenmalik@gmail.com
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16 Beenish Marwat PADO M & E coordinator beenishirfan@hotmail.com
17 Ejaz Khan SHID MER 0345-9428459 | shidngo@gmail.com
18 Hussain Ali Sina UNICEF CP Officer 0301-8537311 | Huali@unicef.org
19 Imran Shakeel ORCD Program Officer 0347-9263738 | Imran.shakeel@orcd.org.pk
20 Sair Hayat CERD CP Coordinator 0333-9438227 | sairhayt@yahoo.com
21 Aamir Hadi PEACE M & E Officer 0345-9160560 | aamirkhan@peacepk.org
22 Uzair Ali Ameer PEACE M & E Officer 0333-5799588 | uaameer@gmail.com
Noor Muhammad
23 Burki HOPE ED Hope.fata.org@gmail.com
24 Ayaz Hussain Save the children CP Coordinator 0342-9548464 | Ayaz.hussain@savethechildren.org
Muhammad Noor
25 Khan Hayat foundation Project Manager 0300-9074637 | noorhfswat@gmail.com
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